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e Director of the Project Management Program at The University
of Sydney, Australia

e Visiting Professor at Cranfield University, School of Management
(UK)

e Honorary Adjunct Professor at Bond University

e Director of the Global Alliance for the Project ProfessionS
(GAPPS)

e Honorary Fellow of the apm

e Life Fellow of the Australian Institute of Project Management

Lynn Crawford

e |IPMA® Honorary Fellow
e |IPMA® Research Achievement Award (2011)

e apm Lifetime Achievement Award (Sir Monty Finniston Award,
2014)

e Researcher
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e President of Projekt Management Austria
e Chair of GAPPS - Global Alliance for the Project ProfessionS
e Coach and Business Mediator

e International Assessor of IPMA® - International Project
Management Association

o First Assessor of the Certification Body of the Romanian Project
Management Association

o First Assessor of the Certification Body of the Greek Project
Management Association

Brigitte Schaden

o First Assessor of the Certification Body of Project Management
Austria

e |PMA® Honorary Fellow

e Honorary Fellow of the Project Management Associations in
Australia, Greece and Nepal

e Former IPMA® president and chair
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LYNN
CRAWFORD

DIRECTOR OF THE PROJECT MANAGEMENT
PROGRAM AT THE UNIVERSITY OF SYDNEY
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Learn from
experience
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* |[teratively define and agree value to be delivered
e * Ensure aligned vision between relevant parties
=gy - Plan action to achieve objectives
@ » Prepare requirements documentation
* Periodically re-visit the agreement and the why
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« Honour agreements

* Manage expectations

 Use facilitation to achieve goals

dP * Plan, sequence and dynamically adjust the work
 Maintain commitment, momentum & direction
 Take action

* Be creative

 Embrace change
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 Establish a compelling proposition

 Build and nurture relationships based on trust
« Engage and influence others

 Employ humour and sense of perspective

« Stimulate and support an open and creative
environment

* Proactively communicate with stakeholders
 Cultivate team performance
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» Consider consequences

Deal with ° il
ikt Be resilient

® * Be proactive and forward thinking
» Set expectations
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* Enable direction, decisions and alignment
* Make timely decisions in face of uncertainty
* Prioritise and manage personal time

« Work within structures of decision making and
control

* Apply ethical reasoning with integrity

* Act, make decisions and communicate in a
consistent way

 Take initiative

« Have courage and be prepared to make
unpleasant decisions
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 Think about implications for the whole eco-system
« Consider impact on future generations

“‘;f":w  Prepare users to accept the work that you have
N completed
&g * Ensure what you are doing is of value

 Look after yourself and others

* Make informed choices that balance people,
planet and profit
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» Capture and share stories and insights
Learn from  Build on what you already have

experience
* Learn continually
@ * Manage knowledge
 Reflect on practice, experience, and results
* Draw on the experience of others
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LYNN
CRAWFORD

DIRECTOR OF THE PROJECT MANAGEMENT
PROGRAM AT THE UNIVERSITY OF SYDNEY
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Diagram 5.2 - Revised GSD Model (Chinese)
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+ Capture and share stories and insights

= Build on what vou already have

= Manage knowledge

» Reflect on practice, experience, and results
« Draw on the experience of others

Learn from
experience

Enable direction, decisions and alignment

Make timely decisions in face of uncertainty

Prioritise and manage personal time

Work within structures of decision making and control
Apply ethical reasoning with integrity

Act, make decisions and communicate in a consistent way |
Take initiative '. (i
Have courage and be prepared to make unpleasant decisions ""-;,_: -

« Consider consequences
* Set expectations

Work Sustainably

PM Capabilities

Be Proactive & Forward Thinking

Risk

management

Learn Continually

Be Resilient
Efficiency

Foster
collaboration

Be Creative Embrace Change
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Agree stuff to = |teratively define and agree value to be delivered
be done &

= Ensure aligned vision between relevant parties
= Plan action to achieve objectives

« Prepare requirements documentation

« Periodically re-visit the agreement and the wh

* Honour agreements

Manage expectations
= Use facilitation to achieve goals
« Plan, sequence and dynamically adjust the work
*  Maintain commitment, momentum & direction
* Take action

Establish a compelling propasition

Build and nurture relationships based on trust
Engage and influence others

Employ humour and sense of perspective
Stimulate & support an open & creative
environment

Proactively communicate with stakeholders
Cultivate team performance

Diagram 5.1 - Revised GSD Model (English)
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Question: Sequence the sessions basing on how important those processes are in your organization

Agree stuffto be done & why | 419
Foster collaboration | 4.29
Guidethejourey N :.::
Make decisions | 5.2
Destwith uncercarry | .3
Learn from experience |GGG 225

0 0.5 1 1.5 2 2.5 3 3.5 - 4.5 5 3.5

Chart 5.3 - Importance of Each Session
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GAPPS Website

https://www.pmprofessions.org/our-tools

Nachstes GAPPS Thought Leadership Forum (online)
22. und 23. November 2022


https://www.pmprofessions.org/
https://www.pmprofessions.org/
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