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KOMPLEXITÄT
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+ Jede Veranstaltung hat eine Grundstruktur von Funktionsbereichen (FAs), 
die für die Durchführung der Veranstaltung erforderlich sind

+ Diese Funktionsbreiche sind:
+ Human Resources + Workforce/ Volunteers + Finance + Legal 

+ Procurement + Accommodation + Transport + Security

+ Technology + Logistics + Power + Overlay + Cleaning & Waste

+ Food & Beverage + Media Operations + Marketing

+ Communications + Sport/ Talent Management

+ Venue Management + Authority liaison + Spectator / Participant Services

+ Ticketing + Signage + Health & Safety + Medical and Emergency Services

+ Protocol + Risk Management + Ceremonies + Venue Entertainment

+ Publications + Life Site Management + Hospitality + Presidents Office

+ Policies & Procedures + Main Operations Centre + Arrivals & Departures

+ Broadcast + Accreditation + Training (Staff) + Host City Management

+ Uniforms + Radios & digital Communications 

+ NOC Relations / Athlete Serv. + Community engagement

+ Project Management Office + Anti Doping + Transfer of Knowledge

Komplexität einer 
Sportgroßveranstaltung



Olympic Games Site Events
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+ CAD plan

Olympic Games Venue Planning
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C3, C4 & C4I
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+ C3: Command, Control, Communicate

+ C4: Command, Control, Communicate, Computers 

+ C4I: Command, Control, Communicate, Computers, 

Intelligence

C3, C4, C4I



SIMULATIONEN
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QUESTIONS & COMMENTS



THANK YOU.



Contact

Philipp Groborsch

Managing Director

Schulgasse 33

A-6162 Mutters

0043 650 2005644

office@solidmanagement.org

www.solidmanagement.org
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