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History pma

Facts pma

Founded 1973

Promotion of the job proile ,project manager”

More than 26,400 certified project managers
Over 1,300 members
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IPMA
History

IPMA
worldwide

IPMA
benefits

Founded in 1965 as Non-Profit-Organisation
- INTERNET until 1994

/2 members of associations
Promotor for international projekt management

IPMA world congress

quality standard for certifications
|CB - Individual Competence Baseline

IPMA young crew
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Overview of certification levels and domains

Programm Portfolio
Management Management

IPMA Projekt
Level C Management

Add on Agile Leadership Level C Add on Agile Leadership Level D
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Certification level: IPMA Level B/C project management - Expectations?

Level B

Reflection of the applied methods and currently applicable pm baseline

Explaining a method to people with little PM know-how

Clear understanding of PM methods

management of others in projects of moderate complexity throughout the life
leadership of others in complex projects throughout the life cycle cycle through the application of knowledge/theory across all relevant
competences

Questions about Management: ,In your experience - how would
you implement PM?“ or ,How can you implement improvement in PM?*

Orientation within the project boundaries and beyond (i.e. project
dependencies regarding company targets)

Questioning the difference between costs, payments and expenses of projects,
understanding the meaning of liquidity

Coaching/Mentoring of PMs or PTMs
as leader
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Zeitlicher Ablauf (Level B)

Submission of the
report

Submission of

Certification day

G

sumission

certificate

)

3 weeks prior certification day

Briefing
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Check for the feedback
com p I ete NEeSS 1 week prior certification day
Within 3 days
~ 4 months

ssaJs8o0.d
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Zeitlicher Ablauf (Level C)

Submission of

Submission of
report

Check for

Feedback

com p I ete NEeSS 1 week prior certification day

within 3 days

Certification day

G

submission

certificate

)

3 weeks prior certification day

Briefing
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~ 3 months

$S9430.1d
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Self Service Tool on pma.at

* www.pma.at

®* Login > Self Service Tool

: \m d Uberuns  Zertifizierung  Service
PROJEKT MANAGEMENT AUSTRIA

Willkommen auf unserer neuen Webseite! Bitte setzen Sie Ihr
Passwort bei der ersten Nutzung unter dem Punkt "Login" zurtick

.

pma - Projekt Management Austria

pma ist die fiihrende dsterreichische Projektmanagement Vereinigung. Wir s

zertifizieren, qualifizieren und vernetzen Projektmanager*innen aus " P

Wirtschaft, offentlicher Verwaltung und Bildungseinrichtungen. : m a
PROJEKT MANAGEMENT AUSTRIA

Durch unsere Kooperationen mit nationalen und internationalen
Unternehmen und Verbdnden etablieren wir Projektmanagement-Standards

. , »
und innovative Methoden. | P M A
Wir sind die offizielle Vertretung der IPMA (International Project Management :)"r'oei;"c‘t’““"'
Association) in Osterreich. management

association

pma Self Service Tool

Company Memberships
Events

Certifications

Job Ads

B
)
<

Certifications

Certifications

+ Apply for a certification date

Certificates Re-Certifications My certification processes

Ongoing certification processes

Level B Senior Project Manager, 03/26/2019

All certification dates

Application, application documents will be verified.

[ View Details
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Report | — requirements for the report project management

" thelast completed (complex) project
"  show the change between planning and closedown
"  project descriptions

B processing of selected competences (quantity according to requirements)
perspective, people, practice competence elements

"  project —not a programme!

AR R S



__pma
CERTIFICATION

Report i

* Present "As Is" plans
and the deviation from
the standard.

* Reconstruct plans if

Description & interpretation of
the project in a short project
handbook

(FM plans)

they have not been
used in practice (Note:
“reconstructed”)

pma.at [m] [_'EJ [X} M
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Froject environment — Analysis (4.5 12. Stakeholders)
FProject orgamisation chart (4.5.5. Organisation and
information)

Work breakdown structure (4.5 3. Scope)

linked Project bar chart (4.5.4. Time)

FProject responsibility matrix (4.5 5. Resources)
FProject personnel plan (4.5 8. Resources)

Project cost plan (4.5.7. Finance)

Risk analysis (4.5.11. Kisks and opportunity)
FProgress report (4.5.10. Plan and control)

Any reflection on these plans 1s to follow in chapter 4

Chapter Contents Number of
pages

Chapter 1: = Name and brief description of the project performing 1 page

Description of the project %ﬂmpan}r or area of husme;s respectively (4.3 2.

performing company ovemnancs, structures and processes)

« Bnref descnption of the customer
Chapter 2: = Aims, contents, type and scope (relevance, complexity), |4 page
. - : general charactenstics and background (4.5 2.
Briet description of the project Feqguirements and objectives)
Chapter 3: « Project assignment (4.5.1. Project Design) 10-13 pages

\

* The Projectmanagement phase

must be presented in detail in all
plans (work breakdown
structure, project bar chart,
project cost plan, project
personnel plan, project
responsibility matrix)..

Project bar chart: The link
between PM and content
realisation must be made visible
in the project bar chart (e.g.
start/completion. In order to
clarify the completion, the last
phase must be expanded so that
the completion milestone is
visible (content completion).

A complete bar chart is to be
inserted in the appendix in
expanded form
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pma.at [m] [_'[] @ w

Chapter 4.

Management challenges
(general)

The main chapter of the report should contain:

« [escnption of the PM challenges of each competence element
based on the KCls

&-9 pages

Chapter 3:

Summary

Management summary of PM challenges at the project, the lessons
learned, as well as a short reflection and Level B additionally the
company’'s view of the project

1-2 pages

Total number of pages:

pages

maximum 25

N

Appendix

= [Possible alternative plans

« Relevant company or project documentation
« [inutes, reports, etc.

MM
15 pages

N\

=N

Cover page, table of
contents, dividers, list of
abbreviations are not
included in the maximum of
25 pages.
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Report IV Number of the competence elements to be discussed

Competence range IPMA Level B IPMA Level C Level B:

Perspective 5 3

discussion of competence
People 8 7 § element ,4.4.5. Leadership®

is mandatory

practice 6 7

The competence elements should be discussed individually and based on KCI from your point of view
according to this structure:

- Heading including CE number and CE name and the KCI number(s)
v" Situation

v’ Task

v' Activities

Results / Reflection
reference according to the ICB4 competence number & in the table of contents of the report

pma.at [m] [_'E] @ w
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Please check before submitting your report

" fontsize 11, linespacing 1,5

" pdf format

" all plans mus be printable in b/w

= 3 maximum of 2 documents will be accepted (report + 1 appendix)

" jfuploading 2 documents, they must be zipped! (using .zip, .rar oder
7zip format)

" max.5MB
"  no Excel as well as MS Project documents!

" jsthereport complete? (methods and description of the competence
elements)

pma.at [m] [_'E] @ w
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Check for completeness of the report
® NO content check

® All competence elements and all parts/methods of the report

available Y/N?

" Adaptation/completion within a short period

Feedback on the report
" one week before the certification day, one-off feedback on the report
" report cannot be uploaded adapted again
" adaptation nevertheless recommended as interview preparation!

® feedback is the basis for interview questions

pma.at @J [_'E] @ w
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03 Certification day - Online
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Certification day: Level B - Online

" Oral exam / short role play or negotiation sequence / interview: 2

hours with 1 candidate and 2 assessors

® \/ideo conference tool

Certification day: Level C - Online

® 18 open questions / Interview: 2 hours with 1 candidate and 2

dSSESSOorsS

" \/ideo conference tool
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Certification day: Level B

" Workshop: 2 hours with 3-5 candidates / 2 assessors
® Oral exam: 1.5 hours (incl. 30 min preparation)

" Interview: 1.5 hours, 2 candidates / 2 assessors

Certification day: Level C

" pm-test: 1.5 hours / 18 open questions

" Interview: 1.5 hours/ 2 candidates / 2 assessors



__pma
CERTIFICATION

pma.at [m] [_'[] @ w

Certification day: Level C - Valuation

What is evaluated?

the application process (e.g. executive summary reports)

the report (basis of the assessment)

the certification day - Level C online: 18 open questions, interview - Level C face-to-

face: pm test, interview
Both PM knowledge and PM experience must be demonstrated

Overall assessment: at least 80% of the ICB4 competence elements required for

project management in low-complexity project situations.

After the assessment, the assessors provide verbal feedback and explanations on the

result.
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Certification day: Level B - Valuation

What is evaluated?
" the application process (e.g. executive summary reports)
" thereport (basis of the assessment)

" the certification day
Level B online: oral exam /short role play or negotiation sequence, interview

Level B face-to-face: Workshop, oral exam, interview
= Both PM (PgM/PfM) knowledge and PM (PgM/PfM) experience must be demonstrated

" Qverall assessment: at least 80% of the ICB4 competence elements for project
management/program management/portfolio management in complex project/program/portfolio

situations required.

®  After the assessment, the assessors provide verbal feedback and explanations on the result.

pma.at [m] [_'[] [X] il
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Important information:

" |ist of pma assessors (https://www.pma.at/en/certification/assessors)

" preparation:

- ICB4 Project Management (IPMA Competence Baseline)

(https://www.pma.at/en/service/downloads)

- ICB4 Programm Management (Individual Competence Baseline for Programme Management EN)

(IPMA Document in English- PDF non printable)

- ICB4 Portfolio Management (Individual Competence Baseline for Portfolio Management EN)

(IPMA Document in English- PDF non printable)

+ currently applicable pm baseline (https://www.pma.at/en/service/downloads)

+ literature (https://www.pma.at/en/service/bibliography)

pma.at @J [_'E] @ w


https://www.pma.at/en/certification/assessors
https://www.pma.at/en/service/downloads
https://www.pma.at/files/downloads/620/ipmaprogramm.pdf
https://www.pma.at/files/downloads/619/ipmaportfolio.pdf
https://www.pma.at/en/service/downloads
https://www.pma.at/en/service/bibliography
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We will be happy to answer further questions
you may have:

zertifizierung@pma.at

Or by phone at +43(0)1 31929 21-0
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